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In North Carolina, out of every 100 
9th grade students… 

…70 students graduate four years 
later 

…41 students enter college 

…19 students graduate with an Associate’s degree 
within three years or with a Bachelor’s degree within 

six years                      

North Carolina’s Educational Pipeline 

 Source:  www.achieve.org > node/893 > Pipeline data tab 



State Board of Education Mission 

“Every public school student will 
graduate from high school, globally 

competitive for work and 
postsecondary education and 

prepared for life in the 21st 
Century.” 
-Adopted August 2006 



North Carolina’s Race to the Top 





North Carolina Professional Teaching 
Standards 

These standards serve as the 
basis for teacher preparation, 
teacher evaluation, and 
professional development..  



North Carolina Professional Teaching 
Standards 

STANDARD	
  I:	
  Teachers	
  
demonstrate	
  
leadership.	
  

STANDARD	
  II:	
  Teachers	
  
establish	
  a	
  respec:ul	
  
environment	
  for	
  a	
  

diverse	
  popula>on	
  of	
  
students.	
  

STANDARD	
  III:	
  Teachers	
  
know	
  the	
  content	
  they	
  

teach.	
  

STANDARD	
  IV:	
  Teacher	
  
facilitate	
  learning	
  for	
  

their	
  students.	
  

STANDARD	
  V:	
  Teachers	
  
reflect	
  on	
  their	
  

prac>ce.	
  

STANDARD	
  VI:	
  	
  
Teachers	
  facilitate	
  
academic	
  growth.	
  



Standards for School Executives 

•  Strategic leadership 
•  Instructional leadership 
•  Cultural leadership 
•  Human resource leadership 
•  Managerial leadership 
•  External development 
•  Micro political leadership 



ACRE – NC’s Accountability and Curriculum 
Reform Effort 

North Carolina’s comprehensive initiative 
redefines the Standard Course of Study for 
K-12 students, the student assessment 
program and the school accountability 
model. Our education leaders are the first in 
the nation to address learning standards, 
student assessments and school 
accountability simultaneously. 



NC Call for Change 

2008-­‐2009	
  
ACRE	
  Phase	
  I	
  

2009-­‐2010	
  
ACRE	
  Phase	
  II	
  
&	
  Common	
  

Core	
  

2010	
  Race	
  to	
  
the	
  Top	
  (R4T)

2011:	
  R4T	
  
Career	
  &	
  

College:	
  Ready,	
  
Set	
  Go!	
  



media literacy 

creativity 



NC Standard Course of Study 
Common Core State 
Standards 
(Adopted by 48 states and the 
District of Columbia) 
•  English Language Arts 
•  Mathematics 

NC Essential 
Standards 
• Science 
• Social Studies 
• World Languages 
• Arts Education 
• Healthful Living 
• Career & Tech Ed 
• Exceptional Children 
• English as Second Language 
• English Language 
Development (approved 2008) 
• Information & Technology 
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*English	
  Language	
  Development	
  and	
  InformaVon	
  &	
  Technology	
  EssenVal	
  Standards	
  must	
  be	
  delivered	
  by	
  classroom	
  teachers	
  through	
  ALL	
  
content	
  areas,	
  in	
  appropriate	
  grade	
  levels–	
  in	
  collaboraVon	
  with	
  AIG,	
  EC,	
  ESL,	
  media	
  coordinators	
  and	
  tech	
  facilitators.	
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Our Level of Depth for this Topic is: 

Water	
  Skiing	
   Deep	
  Diving	
  



Common Core Standards 

•  Reflect the most rigorous,  most 
effective, national and international 
models  

•  Provide appropriate benchmarks for 
all students, regardless of where they 
live 



Common	
  Core	
  Big	
  Picture	
  

•  Aligned	
  with	
  college	
  and	
  work	
  
expectaVons	
  

•  Focused	
  and	
  coherent	
  

•  Includes	
  rigorous	
  content	
  and	
  
applicaVon	
  of	
  knowledge	
  
through	
  higher-­‐order	
  skills	
  

•  InternaVonally	
  benchmarked	
  –	
  
prepares	
  students	
  for	
  global	
  
economy	
  &	
  society	
  

•  Based	
  on	
  evidence	
  and	
  research	
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Ra>onale	
  for	
  Implementa>on	
  

•  Equity/Student	
  Mobility	
  
Expecta>ons	
  the	
  same	
  
regardless	
  of	
  where	
  students	
  
live	
  or	
  where	
  they	
  go	
  

•  College/Career	
  Readiness	
  
Students	
  need	
  to	
  be	
  more	
  than	
  
proficient	
  

•  Comparability	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  State	
  
results	
  will	
  be	
  comparable	
  
through	
  common	
  assessments	
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Ra>onale	
  for	
  Implementa>on	
  

•  Shared	
  Resources	
  	
  Ability	
  
to	
  share	
  and	
  team	
  across	
  
district	
  and	
  state	
  lines	
  

•  Economies	
  of	
  Scale	
  
Possible	
  savings	
  due	
  to	
  
sharing	
  of	
  resources	
  and	
  
assessments	
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Common Core Math 

Problem	
  
Solving	
  
•  Understand	
  
•  Persevere	
  

Reasoning	
  
•  Abstractly	
  
•  QuanVtaVvely	
  
•  Look	
  for	
  and	
  
express	
  
regularity	
  in	
  
repeated	
  
reasoning	
  

A4end	
  to	
  
Precision	
  	
  

&	
  

Use	
  Tools	
  
Correctly	
  

Construct	
  
viable	
  

arguments	
  
and	
  

criVque	
  the	
  
reasoning	
  
of	
  others	
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When coaching teachers, ask 

“What task can you give that 
will build student 
understanding?” 

rather than 

“How can you explain clearly 
so they will understand?” 

                                                   adapted from Grayson Wheatley, NCCTM, 2002 



Talking	
  with	
  Teachers	
  

Student	
  Inquiry	
   Perseverance	
  

Construc>ng,	
  
Defending,	
  and	
  
Challenging	
  
Arguments	
  

Modeling	
  
Abstract	
  and	
  
Quan>ta>ve	
  
Reasoning	
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Independence	
  

Audience,	
  task,	
  purpose,	
  
and	
  discipline	
  

Comprehend	
  	
  &	
  criVque	
  

Value	
  evidence	
  

Use	
  technology	
  
strategically	
  

Understand	
  other	
  
perspecVves	
  &	
  cultures	
  

Common Core - ELA 



Design 

11/15/11	
  	
  •	
  	
  page	
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There	
  are	
  four	
  strands:	
  

•  Reading	
  	
  
	
   	
  +	
  Reading	
  FoundaVonal	
  Skills	
  K-­‐5	
  

•  WriVng	
  
•  Speaking	
  and	
  Listening	
  
•  Language	
  

The	
  ELA	
  Common	
  Core	
  supports	
  an	
  integrated	
  model	
  
of	
  literacy.	
  

There	
  are	
  media	
  requirements	
  blended	
  throughout.	
  



College and Career Readiness (CCR) Anchor 
Standards 

11/15/11	
  	
  •	
  	
  page	
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Have broad expectations   
consistent across 

grades and content 
areas. 

Are based on evidence 
about college and 
workforce training 

expectations. 

Expect instruction to 
cover a broad range of 

increasingly challenging 
texts.  



K-12 Grade Specific Standards 

11/15/11	
  	
  •	
  	
  page	
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Are grade-specific end-of-year 
expectations. 

Are developmentally 
appropriate. There is a 

cumulative progression of 
skills and understandings. 

Have a one-to-one 
correspondence with CCR 

Anchor Standards. 



Intentional Design Limitations 

11/15/11	
  	
  •	
  	
  page	
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The Standards do NOT define: 

•  How teachers should teach. 
•  All that can or should be taught. 
•  The nature of advanced work beyond the core. 
•  The interventions needed for students well below 

grade level. 
•  The full range of support for English Language 

Learners and students with special needs. 
•  Everything needed to be college and career ready. 



11/15/11	
  	
  •	
  	
  page	
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The scope and sequence of literature allows for a literary 
experience that carries not only a global perspective but an 

opportunity to view U.S. literature and literary nonfiction 
within a global lens. 

High School Literature 

The literature selections 
provide a vehicle by which to 
teach the CCSS standards and 
ensure that students will have a 
rich and diverse understanding 
of literature by the end of their 

senior year.  



Focus	
  on	
  Text	
  Complexity	
  

ELA	
  CC	
  State	
  Standards:	
  

• 	
  focus on short texts worthy of rereading which places a 
high priority on the close, sustained reading of complex 
text. 

•  are emphatic about students reading text of an adequate range 
and complexity. 

•  focus intently on students reading closely to draw evidence 
from the text itself. 

•  require students to read increasingly complex texts with 
increasing independence as they progress towards career and 
college readiness. 

11/15/11	
  	
  •	
  	
  page	
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Writing 

11/15/11	
  	
  •	
  	
  page	
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Standards 1-3 address text types  
and purposes: 

•  Writing arguments 
•  Writing informative/explanatory texts 
•  Writing narratives 



Become	
  criVcal	
  
consumers	
  of	
  media	
  

Consider	
  others’	
  
perspecVves	
  

Collaborate	
  
successfully	
  

Become	
  lifelong	
  
learners	
  

Develop	
  
academic	
  self-­‐
awareness	
  

Dispositions, Attitudes, Non-Academic Skills 



More	
  emphasis	
  on	
  informaVonal	
  texts	
  

Strong	
  foundaVon	
  in	
  numbers	
  and	
  operaVons	
  

Algebraic	
  thinking	
  in	
  depth	
  by	
  6th	
  grade	
  

Physical	
  science	
  concepts	
  in	
  early	
  grades	
  

Social	
  studies	
  build	
  on	
  broad	
  essenVal	
  concepts	
  

Emphasis	
  on	
  criVcal	
  consumpVon	
  of	
  media	
  

Some New Basics for Elementary 



Four	
  social	
  studies	
  courses	
  in	
  high	
  school	
  

Literacy	
  development	
  standards	
  across	
  the	
  6-­‐12	
  
curriculum	
  

A	
  class	
  for	
  which	
  Algebra	
  II	
  is	
  a	
  prerequisite	
  

World	
  languages	
  based	
  on	
  proficiency,	
  not	
  grade	
  
level	
  or	
  grade	
  span	
  

Some New Basics for Secondary 



ACRE Website 
•  Standards 
•  Crosswalks 
•  Unpacking Documents 
•  Updates 
•  Instructional Support 

Tools 
•  RBT 
•  Extended Content 

Standards and Support 
Materials 
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h4p://www.ncpublicschools.org/
acre/standards/	
  	
  



The	
  Hunt	
  Ins>tute	
  

h4p://www.youtube.com/watch?v=9IGD9oLols	
  	
  



North Carolina Essential 
Standards 

An	
  Overview	
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Cri>cal	
  Competencies	
  Addressed	
  	
  

•  Financially	
  literate	
  
•  Globally	
  aware	
  
•  Environmentally	
  literate	
  
•  Cri>cal	
  consumers	
  of	
  media	
  
•  Precise	
  communicators	
  

21st	
  Century	
  
Competence	
  

• Novel,	
  real-­‐world	
  problem	
  solvers	
  
• Ability	
  to	
  analyze	
  and	
  synthesize	
  
informa>on	
  in	
  order	
  to	
  create	
  
meaning	
  

• Ability	
  to	
  understand	
  the	
  
interconnectedness	
  of	
  systems	
  and	
  
content	
  

Problem-­‐
Solving	
  

Competence	
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Use of Revised Bloom’s Taxonomy 

•  Provides the cognitive 
framework used for all of the 
North Carolina Essential 
Standards 

•  Provides common language for 
all curriculum areas 

•  Use of one verb 



“In	
  order	
  to	
  posi>vely	
  impact	
  student	
  
achievement,	
  the	
  Common	
  Core	
  State	
  
and	
  NC	
  Essen>al	
  Standards	
  must	
  be	
  not	
  

just	
  adopted	
  but	
  implemented.”	
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SMARTER	
  Balanced	
  Assessment	
  
Consor>um	
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www.smarterbalanced.org	
  



Call to Change and Formative Assessment 

An Overview of the Importance to 
the Student Teaching Experience 



In groups respond to the following and 
select someone to share out: 

1.  List four attributes of effective 
teaching. 

2.  Describe observable behaviors in 
effective classrooms. 



 Formative Assessment Includes: 

•  Questioning and Discussions  
•  Learning Activities  
•  Feedback  
•  Conferences  
•  Interviews  
•  Student and Teacher Reflections  
•  Corrections  



Attributes of Effective Teaching 

• 	
  Reflec>ve	
  
• 	
  Knowledge,	
  Skills,	
  and	
  Disposi>ons	
  
• 	
  Clear	
  Lessons	
  
• 	
  Task	
  Oriented	
  
• 	
  High	
  Engagement	
  
• 	
  Student	
  Success	
  Rate	
  

(Hunt,	
  Touzel,	
  and	
  Wiseman,	
  2009)	
  



“Forma5ve	
  assessment	
  is	
  a	
  process	
  
used	
  by	
  teachers	
  and	
  students	
  during	
  
instruc5on	
  that	
  provides	
  feedback	
  to	
  
adjust	
  ongoing	
  teaching	
  and	
  learning	
  
to	
  improve	
  students'	
  achievement	
  of	
  
intended	
  instruc5onal	
  outcomes.”	
  

Council of Chief State School Officers (CCSSO)  



Modules 
I.   Importance of Formative Assessment 
II.   Learning Targets and Criteria for Success 
III.  Collecting and Documenting Evidence 
IV.  Analyzing Evidence and Descriptive Feedback 
V.   Administrator’s Role in Formative Assessment 
VI.  Student Ownership---Coming Soon 

Implementation Guide 
http://www.ncpublicschools.org/docs/accountability/educators/

falconguide.pdf 





How NC FALCON can guide experiences that help 
student teachers “grow” into effective teachers: 

•  Self-paced modules 
•  Support effective teaching 
•  North Carolina’s definition 
•  NC Professional Teaching Standards 
•  Promotes success 





For Information Contact  

Dr. Sarah McManus, Director, 
Learning Systems Division 
Sarah.McManus@dpi.nc.gov 

Carmella Fair, NC FALCON Coordinator, Learning 
Systems Division 
Carmella.Fair@dpi.nc.gov 



For Information Contact  
Dr. Marie Pitre Martin, 
Director 
Curriculum & Instruction 
marie.pitremartin@dpi.nc.gov 

Tracey Greggs, RttT 
Coordinator – Standards and 
Assessment 
tracey.greggs@dpi.nc.gov 

Dr. Lynne Johnson, Director 
Educator Recruitment & 
Development 
lynne.johnson@dpi.nc.gov 

Yvette Stewart, RttT 
Coordinator – Professional 
Development 
yvette.stewart@dpi.nc.gov 
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Questions? 

11/15/11	
  	
  •	
  	
  page	
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